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JOHNSON MACKOWIAK
&ASSOCIATES LP

Certified Public Accountants & Consultants

INDEPENDENT ACCOUNTANTS' REVIEW REPORT

,» Board of Drrectors : :
Chautauqua County Vlsrtors Bureau
~ P.O.Box 1441
L Chautauqua, NY 14722

We have revrewed the accompanylng f" nancral statements of Chautauqua County Vrsrtors Bureau (the Bureau),
- which comprise the balance sheet as of December 31, 2024, and the related statements of activities, functional
~expenses and cash flows for the years then ended, and the related notes to the financial statements. A review
" includes primarily applyrng analytical procedures to management’s financial data and making inquiries of company
management: A review is substantially less in scope than an audit, the objective of which is the expressron ofan
opmron regardlng the financial statements as a whole. Accordlngly, we do not express such an op|nlon o ,

Management’s Responsrblllty for the Fmancral Statements

Management is responsrble for the preparatlon and fair presentatron of these fmancral statements in accordance
, with accountrng ‘principles generally accepted in the United States of America; this  includes the design, -
- " implementation, and maintenance of internal control’ relevant to the preparation and fair presentatlon of fmanctal
statements that are. free from materral mrsstatement whether due to fraud or error. SRR

Accountants ResponSIblllty

Our responsrblllty is to conduct the revrew engagement in accordance with Staternents on Standards for Accountrng
and Review Services’ promulgated by’ the Accounting and Review- Services Committee of the AICPA. Those
- standards require us to perform procedures to obtain limited assurance as a basis for. reporting whether we are
aware of any material' modifications that should be made to the financial statements for them to be i in accordance -
.- with accounting pnncrples generally -accepted in the United States of America. We believe that the results of our-
'procedures provide a reasonable basis for our conclusion. : : : ‘

. We are’ requlred to be independent of Chautauqua County V|S|tors Bureau and to meet our other ethlcal» ‘
responsrbllltres in accordance with the relevant eth]cal requrrements related to our review. - S

" Accountants Conclusion

- Based on our revrew we are not aware of any materlal modn‘rcatlons that should be made to the accompanyrng E
- financial statements in order for them. to be in. accordance wrth accountmg prmcrples generally accepted in the
. Umted States of America. :

, Supplementary Information

‘The 2024 supplementary information rncluded in Schedule of Actlvrtres Budget to Actual is presented for :
‘purposes of additional analysis and is not arequired part of the: basic financial statements. Such information‘is the -
- responsibility of management and was derived from, and relates directly to, the underlying accounting and other
records used to prepare the financial statements The supplementary information has been subjected to the
-review procedures applied in our review of the basic financial statements. We are not aware of any material
-+ modifications that should be made to the supplementary information. We have not audrted the supplementary
, rnformatlon and do not express an oplnlon on such rnformatlon ’ , ,

., Report on 2023 Fmanclal Statements

' The 2023 financial statements were audited by us, and we expressed an unmodified opinion on them i in our report ,
. dated April 22, 2024. |n additjon, the 2023 supplementary information contained in Schedule of Activities — Budget
~to Actual was subjected to the auditing procedures -applied in the audit of the financial statements and certain
~additional procedures, including comparing and reconcmng such information directly to the underlying accounting
and other records used to prepare the financial statements or to the financial statements themselves, and. other .
additional procedures. in accordance with auditing standards generally accepted in the United States of Anierica,
Our report stated that the information: was fairly stated in all material respects in relation to the financial statements

70 East Main Street / Fredonla, New York 14063 / 716-672- 4770/ Fax 716-679-1512 / jma-cpas. com o
12250 Olean Road + P.O. Box 475 / Sardinia, New York 14134/ 716-496-5028 / Fax 716- 496-5042
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as a-whole. We have not performed any audltmg procedures on elther the ﬂnanmal statements or on the ‘

; supplementary rnformatlon since Apnl 22,2024.

é’mrm MMWMM o %}fm uaﬁo ZL/’

- ‘JOHNSON MACKOWIAK&ASSOCIATES LLP

Fredonie, New York -

March 7, 2025
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» CHAUTAUQUA COUNTY VISITORS BUREAU -
STATEMENTS OF FINANCIAL POSITION -
| DECEMBER 31 2024 (REVIEWED) AND 2023 (AUDITED) |

ASSETS

" RevieWed S '_"Audited |
2024 - S 2023

CURRENTASSETS 7 -
~ Cash - ) . % 498574 $ 541 303,» :
~Accounts recelvable net of allowance‘ R R ‘

- for doubtful accounts L , 422,84’4_9" n 17 739 Ly

: Prepaid expenses. T e T 5877 . . 6,217

TotaI current assets o - . 1 527,300 R '565,259. .

PROPERTY AND EQUIPMENT

gy netofaccumulated deprecratlon ‘ 3 K ke o 5,774 :

TOTALASSETS ~~§ 527300 $ 571,088

' LIABILITIES AND NET ASSETS L

CURRENT LIABILITIES e : R A

Accounts payable and accrued expenses % 36,681 $ 17,444
- Funds held for: Chautauqua-Allegheny Regron 2575 . 2575
' Deferred revenue. L . .168,326 . 168,116

Total current llabllltles S - 207,582 X I ;188,135

NET ASSETS S | R
. Without Donor Restrlctron - o . -319,718 - 382,898

Total netassets R o ‘319,7,18' i 382,898

~ TOTAL LIABILITIES ANDNETASSETS § 527,300 _§ 571,033

| See accompanyrng notes to frnanCIal statements and lndependent Accountants revrew report. -
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N CHAUTAUQUA COUNTYVISITORS BUREAU -

: ’ STATEMENTS OF ACTIVITIES ~ ~ ~ '
' FOR THE YEARS ENDED DECEMBER 31 2024 (REVIEWED) AND 2023 (AUDITED)

~ SUPPORT AND REVENUE

Government grants

Advertrsrng and promotron revenue -

Membership revenue
“Interest income - :
o Total support and revenue '

EXPENSES
Program Servrces
~ Supporting Services
Total expenses ‘

,-‘/';:CHANGE.IN NET,ASSETS
* NET ASSETS, beginning of year

 NETASSETS,endofyear

168,032
- 39,094
11,329

Rewewed Audtted
2024 2023
‘ $ 705495 . $ . 597,851

182,751
40,041
3104

923950

885,644
101,486

823,747

839270
108,479

987,130,
| - (63,180)

382,898

047,749

(124002)

506,000 -

$ 319718

$ 382898

See accompanyrng notes to flnanCIal statements and mdependent Accountants revrew report
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CHAUTAUQUA COUNTY VISITORS BUREAU
' . STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED DECEMBER 31 2024 (REVIEWED) AND 2023 (AUDITED)

, Rev1ewed- ' Audlted

12024 2023
CASH FLOWS FROM OPERATING ACTIVITIES . : D L
~ Changeinnetassets = = . . 8. (63180). . $ (124,002)
Adjustments to reconcﬂe change in net assets R S o
to net cash provided by (used in) operatlng actlvmes o e S e
. Deprecuatlon - , R ' S 5774 I '11:,85‘5;
Changes in current assets and liabilities: - R e
(Increase) decrease i in accounts receivable- o (5 110)~ (7 746)
(Increase) decrease in ERTC recelvable : o S R e
~(Increase) decrease in’ prepald expense - s e - 340 S (3 624)7'
Increase (decrease) in accounts payable and accrued expenses ‘ ’ 19,237 . 6,084 .
Increase (decrease) in funds held forothers .~~~ - I . (137)
~ Increase (decrease) deferred revenue .- - - 210 6212
i Net cash provuded by (used ln) operatlng act|v1t|es ol (42,?29) ) 5 "('1 1,1,348) -
,'CASH FLOWS FROM INVESTING ACTIVITIES ,' o S . L -
Puchase of property&equ1pment TR . R = =
'CASH FLOWS FROM FINANCING ACTIVITIES Lo R , v , ,
PPP proceeds recelved . B o RO SRS e
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS S ('412‘,7_2'9)_ ; (111 348)‘ :
'CASHAND CASH EQUIVALENTS beglnnlng | . 541303 652 651
‘_CASH AND CASH EQUIVALENTS endmg o s ‘ $ 498,5741 - $ <541,303_

See accompanylng notes to flnanclal statements and lndependent Accountants revxew report
. - 6 N ,
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‘ CHAUTAUQUA COUNTY VISITORS BUREAU

NOTES TO FINANCIAL STATEMENTS

NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

. NATURE - OF ACTIVITIES Chautauqua County Vlsrtors Bureau (the Bureau) is a non-- |

profit agency organized for the purpose of promoting and advertising the positive aspects

~of-Chautauqua County, assrstrng and serving visitors to the County, and soliciting their |
3 patronage In 2024 and 2023, the Bureau received approxrmately 76% and 73%, ’
’ respectlvely, of its total support and revenue from the County of Chautauqua, NY, ‘and the

New York State Department of Economic: Development The majority- of the Bureaus

- remalnlng support and revenue is from advertrsrng and membershlps

; ACCOUNTINAGMETHOD The'frnancral Statements of the Chautautjua County‘\'Vlsﬁors;'
";Bureau have been prepared .on the accrual basis of accountmg and accordlngly reflect aII o
' srgnlflcant recelvables payables and other Irabllltles u

BASIS OF PRESENTATION The Bureau |s requrred to report mformatlon regardmg rts_ 'j
- financial posrtron and activities ‘according to two classes ‘of net assets: net assets. with =
donor restnctrons and net assets wrthout donor. restrlctlons Wthh are descrlbed as follows:

o INET ASSETS WITHOUT DONOR RESTRICTIONS Net assets that are not subject o
- to donor-imposed restrictions. and may be expended for any purpose in performing

the primary objectives of the Bureau These net assets may be used at the dlscretlon
~of the Bureau S management and the board of dlrectors ' : e

”*NET ASSETS WITH DONOR RESTRICTIONS Net assets subject to stlpulatlons[,' :
. imposed by donors, ‘and grantors Some donor restrictions are temporary in nature;
- those restrictions will be met by actlons of the Bureau or by the passage of time..
-~ Other donor restrlctlons are perpetual in nature, where by the donor has stlpulated
- the funds be mamtalned in perpetwty ‘

‘ Donor restrlcted contrlbutrons are reported as rncreases in- net assets wrth donor-

- restrictions. When a restriction expires, net assets are reclassnfled from net assets * -

‘with donor- restnctrons to net assets without donor restriction in the statements of B
: actrvrtles ‘ ~ ~ \
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NOTE 1- SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES contlnued

' FUNCTIONAL ALLOCATION EXPENSES - The costs of Chautauqua County VlSltors '
~ Bureau, Inc.’s operations have been summarized in- the- Statements of- ActIV|t|es ‘The
. 'Statements of ‘Functional Expenses presents the natural. cIassrfrcatron of expenses by '
functron Accordlngly, the Bureau allocated its expenses on a functional basis among

- program services and management and- general expense and then summarized and
. categorized based upon their functional classification. Expenses that can be identified with.

a specific program or actrvrty are aIIocated drrectIy accordrng to: their natural expendlture‘

o cIassmcatlon

" CASH AND CASI—I EQUIVALENTS - For purposes. of the statement of cash flows; the
- Bureau considers cash on hand and all checkrng, savrngs and money market accounts to ‘

be cash and cash equrvalents

CONCENTRATIONS OF CREDIT RISK ~ The Bureau perrodlcaIIy maintains cash‘-.,_

balances that exceed the FDIC insurance limits. The FDIC insurance limit at- December 31,

2024 -and 2023 was $250 000. Based on bank balances at December 31,2024, the Bureau

had $260 014 in excess ‘of the FDIC insured limits. Based on bank balances at December\ ’

,31 2023 the Bureau had $208 068 i in. excess of the FDIC msured llmrts :

i PROPERTY AND EQUIPMENT - Property and- equrpment purchases are made with
@general operatrng funds' and. the correspondrng asset values are recorded. at cost.

Chautauqua County has reversionary interest in-any assets purchased with County funds

" which have life extending beyond that of the program for which they were purchased. The

- Bureau capltallzes -expenditures  for Pproperty -and equipment - in excess of $1,000.

- Depreciation is recognized usrng both" the - stralght-Ilne ‘method and double declrnrng
: baIance method over the assets expected usefuI lives ranglng from Sto7 years

- UVSEI OF ESTIIVIATES . Manageme"nt us',es‘estimates and assumptions in p'reparing' e
financial - statements. Those estimates and assumptions affect the reported ‘amount of
- assets and liabilities, the disclosure of contlngent assets and Ilabrlrtres and the reported

revenue and expenses. Actual results could differ from those estlmates

. \CONTINGENCIES In 2024 and 2023 the Bureau recelved approxrmately 76% and 73%, o
 respectively, of its fundlng from state and local government sources. Thrs fundlng is

dependent on. current ‘economic conditions and communrty needs as defined . by

B governmental units. The contracts related to these programs could. be terminated or
- significantly reduced with minimal notice. The Bureau has recelved grants which are -
~ subject to audit by agencies of state and local governments Such’ audrts may result rn‘ ;

. 'dlsaIIowances and a request fora return of funds : : :

.‘—9—‘.”
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NOTE 1 SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES contlnued

o INCOME TAXES - The Bureau is. exempt from federal income taxes under Sectlon

501(C)(6) of the Internal Revenue Code and from New York State income taxes, and is not

considered to be a private foundatlon under Section 509(a) of the code. However, income

- from certain activities not dlrectly related to the Bureau'’s tax-exempt purpose is subject to

- taxatlon as unrelated busmess income. Income taxes pard on unrelated busmess income in
2024 and 2023 was $250 and $250 respectlvely

o Penaltles and lnterest If any, assomated wrth uncertaln tax posrtlons are accrued as part of -
-any income tax provision. For 2024 and 2023, there were ‘no penalties or. interest .
/ recognlzed related to uncertain tax positions: The Bureau believes that is has approprlate '
- support for any tax position taken, and as such, does not have any uncertain tax posrtlons‘
‘that are material to the statements Tax returns for 2021 through 2023 are still subject to‘ ,
‘examlnatlon by the tax authontres ' . , ~

. ALLOWANCE FOR DOUBTFUL ACCOUNTS - It is the polrcy of management to reVIew L
the outstandlng accounts. recelvable at year end as well as the bad debt write offs :
*experlenced in ‘the past, and establish: an allowance for doubtful accounts related to = -

) \antICIpated uncollectible amounts. For the year ended December 31, 2024 and 2023, bad
L ,’debt expense was $6,165 and $0, respectlvely ‘The Bureaus allowance for- doubtful -
o accounts as of December 31, 2024 and 2023 was. $0 ‘ ' v ST

ADVERTISING AND PROMOTION COSTS -t is the pollcy of the Bureau to expense all
‘program reIated advertlsmg and promotlon costs as such costs are lncurred ot :

’REVENUE RECOGNITION —The Bureaus revenue consists of grants advertlsmg andf S
o promotlon revenue and membershlp fees. These revenues are conditioned upon certain

performarnice reqmrements and/or the incurrence. of -allowable’ quahfymg expenses.

~ Amounts received are recognlzed as revenue when the Bureau has incurred expendltures |

in compliance with specrﬂc contract or grant provisions: Amounts received prior to incurring -
qualifying expenditures are reported as deferred revenue in the Statement of Financial

 Position. The Bureau reported deferred revenue of $168 326 for year ended December 31,

2024 and $168,116 for 'year ended December 31, 2023 because performance obllgatlons |

~had not yet. been completed at the years then ended

: 1?0' -
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NOTE 2 LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

 The following . reflects the Bureau’s fmancnal assets as of the balance sheet date, reduced -
_by amounts- not ‘available for general use because of . contractual or donor-lmposed |

restrlctlons W|th1n one year of the balance sheet

" Reviewed

- Audited

2023
'$ 541,303
17,739 -

2024 -
Cash . § 498574
. Accounts receivable, net . 22,849
. v . » : U = T
FrnanCIaI assets avallable to meet ' o
- cash heeds for general o S
expendltures wrthln one year . - $ ’52'1:,423 B

s 559,042

- The Bureau has a goaI to malntaln flnanC|aI assets WhICh consists. of cash on hand to

general expendrtures Ilablhtles and other obllgatlons come due

NOTE3 EQUIPMENT -

Property and equlpment con3|sted of the foIIowrng at December 31:

'RevreWed B

' 'meet normal -operating expenses. The Bureau: has 'its financial assets' avallable as -its

| ‘Auditedi-'

2023

0§ 94668

1,650
45,374
3,603

(139,611)

2024
 Office funiture ~ ~$ . 94,668
. Fixtures S 1850
Webste . 45374
Digital equipment =~ .~ ST -~ 3,693
o Les‘s: aCCUm-ulated depreciation S (145,385)
Property and equrpment net s 0

$1, - 5',774

Deprecuatlon expense for 2024 and 2023 Was $5 774 and $11 855 respectlvely

R
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" NOTE 4 - DEFERRED REVENUE

 Deferred revenue consisted of the following at December 31:

 Reviewed  Audited

2024 2023
Gwde revenue for subsequent year - B ‘$-' ’1169',073‘ DR "-168,-11'6
Websrte revenueforsubsequentyear e e L=

~$ 169,073 ~ $ 168,116

. NOTE 5~ MATCHING FUNDS

The Bureau qualrﬂed for grant fundlng of $50 358 and $46 551 from the New York State’

‘Department of Economic Development for the years ended December 31, 2024 and 2023, " B

- respectively. Total expenses rncurred under this program ‘were $5O 358 for 2024 and S
" $48, 551 for2023 : S o =

NOTE6 PENSION s

. - Durmg 1998, the Bureau establlshed a srmple IRA for all full-tlme employees who receive

. ~at'least $5,000 in compensation. The Bureau contributes 3% of each eligible employee s
- compensation. The contributions totaled $6, 412 and $6 682 for the years ended December
31, 2024 and 2023 respectlvely ' : : |

NOTE7 CHAUTAUQUA—ALLEGHENY REGION ~

In March 2006 the Bureau assumed admlnrstratlve responsrbrlltres for the Chautauqua-\ ’
'Allegheny Reglon a collaboratlon of Chautauqua Cattaraugus and Allegany Counties - .
tourism marketlng agencies or . departments “The Chautauqua-AIIegheny ‘Region

‘ ~collaborat|on conducts Jomt marketing and promotional efforts intended to_promote the | '
entlre three- county ‘region”, utlllzmg a portion of the: NYS tourism matchlng fund grant

- program referenced in. Note 5. The programs ‘conducted - within this collaboration are.
gdetermlned “annually by representatrves of three respectlve County tourism promotlon '

o agencies/departments.  Currently” the Cattaraugus County Director  of . 'Economic

" Development, Plannlng and Tourism is the official “project director” for the three- county '-
vChautauqua-Allegheny Reglon collaboratron The Bureau performs adm|n|strat|ve and'
bookkeeplng functlons forthe group ' : o o

g ,'_172%; |
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| ‘NOTE,?—CHAU'VTAUYQ"UA-ALLEGHENY REGION, continued

Promotlonal programs lnclude joint promotlon at tourlsm and travel shows an 800-tounsm g

- information phone line, a three- -county regional tourlsm website, a limited amount of

- advertising, and- potent|al involvement. in 8-county" Western New York. reglon tourlsm .
marketlng programs. The Bureau maintains -a - checking. account for the Region and

- -processes its financial activity. The cash balance of the account at December 31, 2024 and
2023 was ‘$2, 575.and $2,575, respectlvely Such amounts have been lncluded in cash on
the Bureau’s Statements of Financial Position, along with an offsettlng lrablllty which is
classified as Funds held for Chautauqua-Allegheny Region. Total account rece|pts during
“the years. ended December 31, 2024 and 2023 were $6, 760 and $9,636, respectively.

~ Account disbursements for 2024 and 2023, were $6,760 and $9,636, respectlvely ThlS o
o act|vrty |s not |ncluded Wlthln the Bureau S Statements of Actrvrtles ‘

ﬁNOTE 8 '—OPERATING %LEAsE's

The Bureau leases offrce space on a month to month basrs from Chautauqua lnstltutlon

Payment of the rent is $500. per month for January through November with a final

- December payment due in accordance wrth the lease terms Rent expense for 2024 and '
2023 was $5 500 and $6 500, respectlvely ' : :

| : NOTE 9 FUNDING AGREEMENT TERMS

Under the terms of agreement for fundlng provrded by the County of Chautauqua NY, suchl, .
funds have been deposited in and disbursed from separate bank accounts The balance of .
the accounts at December 31 2024 and 2023 were: o

2024 . 2023 -

. Savings . $ 19075  $ 22848
Checking . 76809 1,836

$ 126,684 . - $ 0 24684

NOTE‘}‘IVO 5 COVI'D-19

On January 30 2020 the World Health Organlzatron declared the coronavirus outbreak a
~ "Public Health Emergency of lnternatlonal Concern" and on March 10, 2020, declared it to

be a pandemrc Actions taken- around the ‘world to help mitigate the spread of the
~ coronavirus include restrrctlons on travel, quarantines in certain areas, and forced closures
for certaln types of publlc places and busmesses :

_13‘.‘.<
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v NOTE 10 COVID 19, contlnued

~The coronawrus and actrons taken to mltlgate lt have had and are expected to contmue to .

have:.an adverse rmpact on the economies and financial markets of many countries, -
B mcludrng the geographlcal area in which the Bureau operates. It is unknown how long

these condltlons Wl|| last and what the complete flnanc1al effect wrll be on the Bureau

| 'NOTE 12 . SUBSEQUENT EVENTS ‘

Management of the Bureau has revrewed events and transactlons that occurred between't ~

January 1, 2025 and March 7, 2025, which is the date the financial statements were

available to be issued for the purpose of determlmng whether there ‘were any events or -

~ transactions that ‘might requ1re disclosure .in these financial statements There were no . -

ltems noted requmng reportrng or dlsclosure for the year ended December 31, 2024 :

14-
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: CHAUTAUQUA COUNTY VISITORS BUREAU
STATEMENTS OF ACTIVITIES BUDGET TO ACTUAL
FOR THE YEAR ENDED DECEMBER 31 2024 '

' Budget Actual Variance
SUPPORT AND REVENUE IR - : '

- Support and revenue CoL o . L
Government grants ‘ $ 755495 $ 705495 $  (50,000)
~ Advertising and promotion revenue - -~ 170,000 168,032 = (1,968).
Membershlp revenue - » 37,600 - 39,094 S 1,494
Interest mcome 600 11,329 10,729

Total support and revenue " 963,605 . 923950 (39,745)
EXPENSES ' - R T T SR
Salaries - 298,812 299,066 . 254
. Payroll taxes | 123,702 25129 1,427
Fringe beneﬂts health lnsurance | . 62,711 ’-54,324__ : ‘ (8,387), '

- Pension plan T T
Promotion/marketlng B 507,890 527,810 . 19,920
Consultants R 15,500 17,257 - 1,757

.- Rent . 6,250 . , 5500' L 5(750)‘ o
" Supplies and. pnntlng 3,000 _ : ©.. (3,000) -

) Proféessional fees 15,400 " 14 433, . (eer).

- Phone : 3,650 6313 2663

. Repalrs malntenance and coprer Iease ‘5,500 7824 - 2,324

~Miscellaneous - 8,000 7801 . (199) .

- Dues and subscnptlons ... .3,250 3,420 o 170 . -

- Travel 2,500 922 - - (1,578)

" Insurance - . 4,180 - 13,618 o (562)

' Postage , e 1,500 1524 o 24
- Corporate taxes - unrelated busmess - - 250 2500 . -

Bad debt expense SR 1,600 8,165 .. . 4,565
Depreciation - 5774 . B774
To be used in comlng years - R
~ Total expenses : 963695 .. 987130 . 23,435
~ CHANGE INNETASSETS" = = . § - $ (83,180) $  (63,180)

See accompanymg notes to fmanmal statements and lndependent Accountants review report
. B ‘ _15,. : : .




